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About Our Strategic Plan

Since its creation in 2009, Canyons District has endeavored to provide world-class educational opportunities
to the community by leading students to high levels of achievement, encouraging innovation in the classroom,
providing strong customer service, engaging with the community, and displaying fiscal accountability.

While the last 13 school years have been remarkable, we are looking to the future. To further the vision,
mission, and tenets of Canyons District, the Canyons Board of Education and Administration have been
developing a strategic plan to guide CSD’s direction for the coming decade and beyond. Throughout the year-
long development process, great effort was made to incorporate CSD teaching and learning strategies while
also reflecting the vision of our community. We thank the students, educators, parents, and local government
officials who participated in surveys, focus groups, and other forums.

The strategic plan is focused on high-quality learning, access and opportunity, human-centered supports, and
operating systems. Our hope is that you will become familiar with the plan, recognize when initiatives line up
with objectives, and hold us accountable for its implementation.

The reflection and introspection required to write a strategic plan has resulted in conversations that we believe
will lead Canyons District schools and programs to even greater heights. As the Board of Education and
Administration of Canyons District, we thank the community for their participation in the creation of the plan,
and express appreciation for your partnership in this noble endeavor of educating our community’s children.



Canyons School District Tenets

Community Engagement

Making a difference through
volunteer efforts, responsible SCC
leadership, developing business
relationships, and communicating

Board actions.
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Innovation

Utilizing technology to provide
better learning opportunities and
discovering new ways to promote

student and employee learning.

Core Values

We aspire to continuously improve

We believe everyone can learn
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Customer Service

Providing phenomenal service
to taxpayers, stakeholders
and constituents, representing
Canyons in the best possible way
in our public interactions.

Fiscal Accountability

Holding strong to Canyons District's
commitment to always be fiscally
responsible and legally compliant.
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Student Achievement

Preparing all Canyons students to
be career and college ready through
evidence-based strategies for
improvement.

We build public trust and confidence through transparency

We strive for excellence

We are guided by evidence while encouraging innovation and

creativity
We collaborate to deliver the best outcomes

We act with integrity and build relationships
through mutual respect

We care deeply about what we do
and how we do it




STRATEGIC FOCUS AREAS

LEARNING
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HIGH-QUALITY LEARNING

Impact Statement:
Canyons School District graduates demonstrate the mastery, autonomy, and purpose as set forth in Utah’s
Portrait of a Graduate.

Strategic Initiative:
CSD will foster the skills and characteristics for students to achieve success in the post-secondary pathways of
their choice.

Success Criteria

CSD classrooms teach creativity, innovation, collaboration, communication, curiosity, critical-thinking, and
problem-solving.

CSD promotes an atmosphere of learning where teachers and students feel safe to be creative and
innovative.

Classroom instruction develops the ability of students to demonstrate proficiency of skills and depth of
knowledge.

Impact Statement:

All students have access to high-quality, competency-based, personalized-learning experiences with embedded
and evidence-based instruction that supports the whole child.

Strategic Initiative: Strategic Initiative:

All students will have access to engaging, CSD will develop an engaging and competency-based

challenging, and diverse pathways for successful K-12 model

learning in each CSD school. '

Success Criteria Success Criteria
CSD classrooms embed STEAM (science, - The purposes and benefits of a competency-based
technology, engineering, arts, and mathematics) K-12 model are communicated clearly to students,
principles, interactive learning experiences, arts parents, and CSD employees.

integration, and cross-curricular, hands-on, and
evidence-based learning.

CSD classrooms incorporate healthy physical
movement, both indoors and outdoors.

CSD classroom instruction challenges learners of
all levels.

CSD provides school communities and teachers
with resources and training to implement the
competency-based K-12 model.



HIGH-QUALITY LEARNING

Impact Statement:

CSD provides clear standards for the development of principle-based character traits which are integrated into

all student life and learning experiences.

Strategic Initiative:

Standards will be developed to guide all CSD classrooms and extracurricular activities in providing meaningful
life experiences that cultivate hard work, resilience, lifelong learning, honesty, integrity, responsibility, service,

respect, and personal growth.

Success Criteria

Elective course offerings and extra-curricular activities align with the characteristics of Utah’s Portrait of a

Graduate.

CSD regularly assesses feedback from students, parents, and employees on the implementation of the

standards.

Impact Statement:

All educators have access to job-embedded and personalized, professional learning.

Strategic Initiative:

CSD will create opportunities for all educators to
participate in effective, collaborative teams, such as
Professional Learning Communities.

Success Criteria
Educators participate in Professional Learning

Communities that reflect their teaching discipline.

Data is used by Professional Learning
Communities to evaluate student learning and
inform instruction as it aligns with Utah's and
CSD'’s standards and characteristics of Utah’s
Portrait of a Graduate.

Strategic Initiative:
All educators have access to mentoring and coaching
to meet their individual and professional goals.

Success Criteria

All educators participate in ongoing coaching with
mentors assigned as needed.

All educators set measurable goals and self-reflect
to realize their professional potential.

Educators have opportunities to provide feedback
to mentors, coaches, administrators, and the
Canyons Board of Education.

CSD demonstrates high levels of job satisfaction
and teacher retention.



ACCESS & OPPORTUNITY

Impact Statement:
CSD provides access to resources and opportunities that build a positive and inclusive environment for all

students and parents.

Strategic Initiative: Strategic Initiative:
CSD schools provide opportunities and experiences  CSD will create an environment that provides equitable
designed to build understanding and advocacy of access to resources for individual student needs.

all students. This is characterized by a focus on
multilingual students, special education, Section 504,

and advanced learners. Success Criteria

+ CSD focuses on the needs of every CSD school and

Success Criteria program when distributing resources.

Students have access to various learning
modalities and programs to build positive
relationships and life skills.

The distribution of resources is structured to
promote increased academic achievement in all
student populations.

Parents and community members are aware of
the resources and programs the District provides.

Schools and community organizations partner
to provide opportunities for parent, student, and
employee engagement with their school.

Families receive preparation and information
to ensure a smooth transition for their students
from one educational level to the next.

« CSD educators have access to personalized
professional training focused on multilingual,
Special Education, Section 504, and advanced
learners.



HUMAN-CENTERED SUPPORTS

Impact Statement:

All students, families, and employees feel safe, supported, and have a sense of belonging within their school

communities.

Strategic Initiative:

CSD will provide support for the physical, social, and
psychological safety of students and staff.

Success Criteria

Students feel welcome, safe, and a sense of
belonging in their school.

Teachers provide students with opportunities
for connection through inclusive activities and
relationship building.

Employees are adequately trained to model the
skills necessary to provide a safe and supportive
learning environment.

CSD provides opportunities for parents and
employees to engage in discussions related to
social, emotional, and mental health supports for
students.

Strategic Initiative:

CSD will implement tiered systems to support the
social, emotional, and mental well-being of students,
and that foster honesty, integrity, responsibility, hard
work, resilience, lifelong learning, personal growth,
service, and respect.

Success Criteria

CSD schools clearly identify, define, and
communicate interventions that support the social,
emotional, and mental well-being of students.

Students, families, and employees have access to
opportunities and resources to support social and
emotional health and the development of enduring
life skills.




OPERATING SYSTEMS

Impact Statement:

The roles, responsibilities, and accountability
measures for all CSD employees are clearly defined
to connect their work to the CSD strategic vision.

Strategic Initiative:

CSD departments and committees will have a
clear understanding of their purpose, reporting,
organizational structure, and support.

Success Criteria

CSD departments and committees are mapped to
align with strategic vision and Board goals.

CSD provides the necessary support for
individuals to be successful in their roles.

CSD departments and committees have
adequate tools and resources to do their job
effectively.

Impact Statement:

CSD provides students, educators, employees,
and parents the opportunity to engage in two-way
communication.

Strategic Initiative:

CSD will assess, identify, and use effective
communication channels to share information
across the District.

Success Criteria

CSD employees are heard and supported in their
roles and responsibilities through effective and
feasible feedback loops.

Parents are heard and supported in their role
through effective and feasible feedback loops.

CSD employees and constituents are
well-informed about District news, major
developments, events, strategic goals, policy,
programs, practices, and budget decisions.
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